Updated May 20, 2026

IDAHO BARLEY COMMISSION ANNUAL BUDGET MEETING AGENDA
June 3-4, 2026

Wednesday, June 3, 2026, 8:00 am — 5:00 pm
Springhill Suites by Marriott — Mack’s Inn Room
4292 US-20, Island Park, ID 83429

Thursday, June 4, 8:00 am — 12:00 pm
Allen Young’s Cabin
4183 Big Springs Loop Road, Island Park, ID 83429

Wednesday, June 3

8:00 am

10:00 am
10:15 am

12:00 pm

(continued)

Call Meeting to Order and Introductions — Lucas Spratling, Chairman

Approval of Minutes
March 3-4, 2026 IBC Research Review Meeting Minutes (Action Item)

Idaho and U.S. Barley Industry Acreage Outlook and Other Industry Updates — Dustin
Camphouse, IBC Industry Representative and Laura Wilder, IBC Executive Director

Constellation Brands Update — Mark Black, 49" Parallel Co., Constellation Consultant

Meeting Reports

- March National Barley Improvement Committee in Washington D.C. — Laura
Wilder, Executive Director; Sydney Anderson, Communications & Program
Manager and Jared Spackman, Ul IBC Endowed Barley Agronomist

- March RMI Global Malt Supply Chain Conference in Lisbon, Portugal — Josh
Jones, Vice Chairman

- April U.S. Grains & BioProducts Council Global Industry Partners
Conference (Annual Global Staff Conference) in Lisbon, Portugal — Laura
Wilder, Executive Director

Idaho Executive Agency Legislation Process and Timeline — Laura Wilder, Executive
Director
- State of Idaho 8-Year Cycle for Mandatory Agency Rules Review; 2027
Governor’s Priority to Move Agency Rules to Statute; Moving IBC Rules to
Statute
- IBC Statute Cleanup as part of 2027 Rules and Executive Agency Legislation
Process

Break

Idaho Grain Producers Association (IGPA) Report and Updates plus presentation of
FY2026-2027 Funding Proposal — Amaya Aguirre-Landa, Executive Director; Jeff Hood,
IGPA E-Board (via Zoom)

2026-2027 NBGA Membership Dues Schedule and Organizational Discussion — Josh
Jones, NBGA Vice President

IBC Strategic Plan Review and Updates — Laura Wilder
Lunch Served at the Meeting Room



Wednesday, June 3 (continued)

12:45 PM

1:30 PM

2:00 PM

4:00 pm

5:00 pm

(continued)

Resume Meeting

University of Idaho CALS Updates — Dr. Matt Powell, Associate Dean of Research and
Rachel Bickerton, Sr. Director of Government Affairs and External Relations

Ul Research Updates — Dr. Jared Spackman, Endowed Barley Agronomist and Dr.
Juliet Marshall, Associate Director of the Idaho Agricultural Experiment Station

USGBC Report and Funding Request Presentation — Ellen Zimmerman, Director of
Industry Relations, U.S. Grains & BioProducts Council via Zoom; and Matt Horlacher,
USGBC Barley Sector Director

Review of Other Funding Proposals Received
- ISDA Idaho Farm and Ranch Center Buck the Trend Agricultural Mental Health
Training
- Idaho Brewers United Fall Conference
- Other Funding Proposals

IBC Program Reports by Staff:
- Research Proposal Follow-up — Laura Wilder
o Global Barley Export Competitiveness and Identifying Potential Market
Opportunities for US Growers
- Reporting to House Ag Committee — Laura Wilder
- Idaho Academy of Nutrition and Dietetics Annual Meeting — Laura Wilder
- USGBC Constellation Spring Planting Update — Laura Wilder
- USGBC NCI Food Barley Course — Laura Wilder
- IBC Websites — Wren Hernandez and Sydney Anderson
- Idaho Craft Beer Month — Sydney Anderson
- Social Media, EatBarley Newsletter, Other Media — Sydney Anderson
- Podcast — Sydney Anderson
- Barley Yield Contest — Sydney Anderson
- Other Program Reports and Updates

IBC Financial Reports —Wren Hernandez and Laura Wilder

- FY2026 Collections to Date

- IBC Assessment Collection Compliance
Transparent Idaho Requirements for Self-Governing State Agencies
Review and Approval of current IBC Financial Reports (Action Item)
Review FY2026-2027 IBC Calendar / Travel Authorizations (Action ltem)

FY2027 Budget
- IBC Projected Income Scenarios

IBC Handbook Review — Laura Wilder, Executive Director (Action Item)

Motion for Executive Session, Roll Call Vote (Action ltem)
Closed Meeting — Statutory Exemption Code: 74-206 (1)(b)

Exit Executive Session
Any motions related to Executive Session (Action ltem)

Adjourn for the Day (target)



Thursday, June 4

8:00 am

12:00 pm

Reconvene Meeting and Introductions if needed — Lucas Spratling, Chairman
Complete any agenda items not finished from the previous day

Discuss Funding Proposals / Projected Program Funding and Other Projected Costs
for FY2027 — Laura Wilder, Executive Director

- IGPA Funding Request

- U.S. Grains & BioProducts Council Funding Request

- ISDA Farm & Ranch Center Funding Request

- ldaho Brewers United Funding Request

- Other Funding Requests

- Office Expenses / Building Timeline and projected moving expenses

- Other projected expenses

Motion for Executive Session, if needed, Roll Call Vote (Action Item)
Closed Meeting — Statutory Exemption Code: 74-206 (1)(b)

Adjourn Executive Session
Any motions related to Executive Session (Action Item)

Set FY2027 Budget:
- Discussion of Budget Items
- Set FY2027 Budget (Action ltem)
Barley Service Award for 2026 Idaho Grain & Oilseed Convention (Action Item)

Review and Set Dates for FY2027 IBC Meetings (Action Item)

Fall Meeting: Monday, November 16 at Blaine County Building in Hailey

Idaho Grain & Oilseed Convention: November 17-19, 2026, Sun Valley

February/March 2027 Research Review:

Idaho Ag Summit: February 15 Strolling Supper, February 16 Summit
Leadership Idaho Agriculture Gala, February 17

USGBC Winter Meeting is February 16-19 in Mobile, AL

2027 IWC Research Review

2027 IGPA Board Meeting

O O O O O

June 2027 Budget Meeting:

Other new business and related motions (Action ltems)

Adjourn (target)

Box Lunch available at the meeting room



